
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

� INTRODUCTION 

Workplace safety is an aspect that correlates directly to productivity. When 
employees feel safe at work, they can then perform to their fullest potential. As 
such, the key to employee productivity is to keep them motivated through the 
aspect of safety. 
  
Many employees do not take workplace safety seriously, often dismissing 
regulations to wear full and proper personal protective equipments as 
unnecessary, or the safety and health procedures as tedious. At the same time, 
employers, realising the importance of workplace safety do impose the 
importance to employees. However, lacking enforcement and cooperation from 
all those involved, or the proper communication to the down line, safety begins 
to take a backseat. 
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LEARNING OUTCOMES 

By the end of this topic, you should be able to: 

1. Describe the five main principles of motivation; 

2. Describe the motivational environment taking into account 
structuring, reaction and self-motivation; 

3. Explain motivation leadership and the techniques involved in 
motivation; and 

4. Explain the effects of other factors on safety and health motivation. 
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Some employers tend to go for a quick fix when  motivating their employees to 
work safely. Employees often reward employees with some sort of token, such as 
cash for having performed their work safely without properly emphasising the 
importance of practicing safe working habits. Thus, employees are often ÂluredÊ 
into safe working habits simply for the cash, and not for the sake of safety. 
 

 SETTING THE STAGE 

Our objective is to set a foundation that will help you in motivating yourself and 
also your colleagues. The most important aspect to look into is the human aspect 
of safety and health � that is addressing the basic needs of employees. Employees 
who feel that their needs and welfare are taken care of will naturally become 
more productive and loyal to their employer. 
 
To ensure a safe and healthy working environment, you must be able to garner 
the support of everyone at the workplace. The key to getting this support is 
motivation.  
 

Scenario 
 
The management of a tyre factory was concerned with the high number of 
accidents in the plant. The plant manager asked the safety and health 
committee to put up a One-Million-Hours Accident-Free Challenge. Everyone 
was excited when the plant manager announced that there is a budget 
allocated for special bonuses if they were to hit the milestone. 
 
For seven months (1,000,000 work hours), there were no accidents, a marked 
improvement from their previous records. A celebration was held to 
commemorate the milestone and bonuses given out to everyone.  
 
Two weeks later, a worker was hospitalised when a 2-tonne metal roller he 
was handling fell on his feet. Accidents spiralled to 25 cases in the following 
nine months. 
 
While the management of the company is to be commended for their effort in 
motivating their employees, they have failed to emphasise on the actual 
reason, that is safety, and thus the employees work hard to get the bonus. 
Once they received the bonus and the celebration died down, they promptly 
forgot about the safety aspects. 

3.1 
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Are you motivated enough to motivate your colleagues? It is a very challenging 
task � you have to be caring, be able to see the benefits of working in a safe and 
healthy environment and must envision to see every worker going home safely 
and healthily each day to their family, and happily and cheerfully coming to 
work the next day. 
 
What is motivation and what is the role of motivation with regards to safety and 
health? 
 

 
Motivating employees to participate in the companyÊs safety and health 
programmes is crucial to the success of the programmes. Employees must have 
the enthusiasm or the reason to support to support these programmes.  
 
Do you want your employees to support the companyÊs safety and health 
programmes because of the monetary gains you are giving out, or because they 
truly care about their own safety and that of their colleagues? Monetary rewards 
can be given as a bonus � the important thing is their mindset. Give them a 
reason to want to care for workplace safety and health by creating awareness and 
educating them on the importance and benefits that may be achieved. 
 

 
 

 

Motivation Defined 
Simply defined, motivation is the enthusiasm for doing something, or the 
need/reason for doing something. 

(a) Define motivation. 

(b) Why is motivation important in safety and health? 

(c) What must first exist before we go on motivational efforts? 

SELF-CHECK 3.1 

Research ShellÊs 12 Life Saving Rules on the Internet.
Explain how Shell motivates its employees with regards to safety and 
health. 

ACTIVITY 3.1 
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 PRINCIPLES OF MOTIVATION 

We all do something for a purpose � a goal that we want to achieve. Do not 
expect your employees to simply adhere to rules or support your health and 
safety programmes without giving them a reason to, or explaining to them the 
importance of doing it. The key here is communication. Communicate to them 
the goals and the benefits you hope to achieve. 
 
See Figure 3.1 for the five principles on how to motivate your employees. 
 

 
Figure 3.1: Principles of how to motivate your employees  

 

 

3.2 



 TOPIC 3    MOTIVATING SAFETY AND HEALTH � 73 

 
 

 

 THE MOTIVATIONAL ENVIRONMENT 

We are motivated differently because we exist in micro-motivational 
environments. These microenvironments include: 

� Work environment; 

� Family environment; 

� Social environment; 

� Team environment; 

� Peer environment; and 

� Other non-functional environment. 
 
You must remember, one or more microenvironments can affect another 
microenvironment. So, a person's experience in one microenvironment may 
cause that person to also react similarly in another environment. We often hear 
about a worker having problems at home and then behaving in a negative 
manner and becoming less safety conscious at work. 
 
On the other hand, when problematic employees are reassigned to a different job, 
they usually show positive improvement in job performance. They become 
motivated and more energised in the new environment!  
 
In fact, we react to change, both negatively and positively. So, you need to 
regularly observe the level of the motivation among the workers and make 
necessary changes. 

3.3 

(a) How is motivation affected by the environment?

(b) Give two types of motivational needs of individuals. 

(c) What do you need to include in your motivational plan? 

SELF-CHECK 3.2 

Develop a simple motivational plan for safety and health at your 
workplace. Bring to the next tutorial meeting for discussion. 
 

ACTIVITY 3.2 
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However, most people prefer to be in their comfort zones and would try to resist 
change. In this case, do not give up. Just do your best in your effort to motivate 
the people in your organisation. 
 
When planning for your motivational programmes, you will need some creative 
approaches, such as structuring a work environment that supports safety and 
health goals. We will look into this strategy in the next section. 

3.3.1 Structuring the Motivational Environment 

We must structure an environment where workers will be motivated to perform 
their work safely. The foundation is a written safety and health programme 
having critical elements to motivating safety and health. See Table 3.1 for more 
information on the six motivational elements. Table 3.2 shows a sample of 
information to be put up on a notice board. 
 

Table 3.1: Six motivational elements for structuring the environment 

Structuring the Motivational Environment  

Element  Description 

Meaningful goals 
 

� Set clear, concise and consistent safety and health expectations 

� Establish safety and health goals that are realistic and 
attainable 

� Make goals easy to understand and meaningful to everyone. 
For example, workplace safety inspections are done to protect 
them from injuries 

Feedback 
 

� Provide feedback on progress, such as routine update of injury-
free days on the notice board. This will keep everyone focused 
and also maintain their high level of motivation. See Table 3.2 
below for example of information which can be posted on the 
notice board 

� If employees fail to adhere to the safety expectations and 
performed unsafe acts, you must communicate clearly that the 
consequences of such unsafe acts as a way to keep them 
motivated to follow rules and regulations 
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Reinforcement � Reinforcing safety performance will strengthen the 
programme. You can reinforce through verbal feedback, a 
reward or a consequence  

� By expressing your appreciation to a worker for performing his 
job safely, you actually reinforce the desired safe behaviour. 
Hence, it fosters motivation in that individual. Reinforcement 
should be frequent, so that motivation is kept on track 

Involvement 
 

� Involving workers means allowing them to contribute through 
participation in safety and health committee or assist in safety 
inspections. If we nurture and recognise their efforts, we can 
see a positive effect on their behaviour, thus enhancing their 
level of motivation 

Self-monitoring � Workers would appreciate if they were given the opportunity 
to monitor their own progress toward a goal. They need to feel 
that they are involved in the process of making their workplace 
safe and healthy. Consequently, you will see better teamwork 
and higher motivation among them 

Recognitions and 
rewards 

�

� Give recognition and awards after you have established an 
effective safety and health programmes. Rewards should 
complementary, not a substitute 

� Use recognitions and  rewards to keep workers focused and to 
reinforce performance. If you use money as a reward, it is just a 
one-time deal and the effect is only temporary 

� Reward workers with things of value to the person receiving it, 
such as a t-shirt with the accomplishment written on it. These 
help remind the individual to stay motivated and also 
encourage others to be safe 

 

Table 3.2: Sample information to put up on notice board 

ACCIDENT STATISTICS FOR PRODUCTION DEPARTMENT 

STATISTICS UPDATED AS OF 31 JULY 2010 

TOTAL ACCIDENTS YEAR-TO-DATE 1 

LAST ACCIDENT HAPPENED ON 10 MARCH 2010 

TOTAL INJURY-FREE MAN HOURS TO-DATE 654,321 

 



 � TOPIC 3 MOTIVATING SAFETY AND HEALTH 76 

3.3.2 Reacting to the Motivational Environment 

Fundamental principles you need to be aware of when working with people: 
 
Most individuals think they are special � use praise, respect, responsibility, 
delegated authority, promotions, recognitions and bonuses to increase their self-
esteem. You must consider this when structuring your motivational 
environment. 
 
Use the coaching method and positive approaches, and ask for corrected 
behaviour. Do not criticise. People normally react in a positive manner when 
they are treated in an acceptable way. 
 
Avoid verbal attack when disciplining individuals. They may react defensively. 
You should give praises in public, but criticise in private so as not to embarrass 
the person. 
 
Never underestimate an individualÊs capability because all individuals are 
unique. If given a proper environment, he or she may surprise you with his or 
her creativity and effort. 
 
There will be people who choose to work unsafely even though the environment 
is very motivational to the others. In this case, you must administer disciplinary 
measures quickly and fairly. Here, you have two options � either enforce the 
rules or lose the battle in your motivational effort. 
 
You must show that you genuinely care about them and tell the workers that you 
want them to succeed in making their workplace safe and healthy. You should 
allow them to take that responsibility to accomplish goals. On your part, you 
need to give them the needed support. 
 
Being open for learning from experiences of others can help you to react to the 
changing motivational environment. This will give you the ability to make the 
necessary changes and let others know that you are sincere and honest about 
motivating them.  
 
In order for individuals to be satisfied with their jobs and remain motivated, they 
need some motivators to satisfy their needs, such as 

� Competent supervision; 

� Job security; 

� Adequate salary; 
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� Adequate benefits; 

� Good working conditions; 

� Satisfaction of achievement; 

� Recognition; 

� Responsibility; and 

� Challenge.  
 
So when we try to motivate the workers to work safely, we must also look at 
these motivators that determine job satisfaction or dissatisfaction. 
 
We cannot predict how individuals will react to a motivating environment. If you 
face barriers, you can try putting more emphasis on the non-physical aspects, 
such as recognition, achievement, responsibility and challenge. 

3.3.3 Self-motivation 

Motivation starts from ourselves. We are responsible to motivate ourselves. The 
employer can instil a motivational environment, but ultimately the workers are 
the one who decide whether to be motivated or not. 
 
You must take setbacks positively. Although we work hard to prevent injuries 
and illnesses, sometimes we may see mistakes, which are followed by negative 
outcomes. This should motivate you to try harder so that your safety and health 
effort continues. 
 
For people to stay motivated, there must be meaning in what they are doing. 
They cannot motivate themselves to accomplish something if they do not 
perceive that the goal will satisfy their needs. People are also motivated by their 
own individual needs, as observed by Dr. Abraham Maslow of Brandeis 
University. They are the physiological, safety, social, ego and self-fulfilment 
needs. See the following Figure 3.2. 
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 Figure 3.2: MaslowÊs  Hierarchy of Needs model of motivation  

Source: Mark Friend ÂFundamentals of Occupational Safety and HealthÊ, Government 
Institute, 2006 

 
Maslow suggested that needs are motivators for people. Since you want to 
motivate people, you must identify the needs and wants of the people you are 
trying to motivate. You may find it difficult, but you need to spend time in order 
to understand their real needs. See Table 3.3 below for more information on 
MaslowÊs Hierarchy of Needs model. 
 

Table 3.3: MaslowÊs Hierarchy of Needs explained 

MaslowÊs Hierarchy of Needs 

Type of Needs Description 

Physiological 
Needs 

� Needs that are necessary for the body to sustain life, such as 
food, clothing and shelter. 

� People motivated by physiological needs will do anything for 
survival, even if it is unsafe for them to do so. 

Safety Needs � Include what we want for our security, such as having 
freedom from fear, anxiety, threat, danger and violence. 

� People with safety needs will be concerned with the 
precautions you take to avoid workplace injury and illness. 

Social Needs � This refers to need to feel appreciated and loved, and the 
sense of belonging. People with social needs will prefer to be 
in groups and follow the safety and health patterns set by 
their respective workgroup. 



 TOPIC 3    MOTIVATING SAFETY AND HEALTH � 79 

Ego Needs � Ego needs include the requirements for self-identity, self-
worth, status and recognition, such as self-confidence, 
mastery, competence, freedom, reputation and appreciation. 

� People with ego needs want to be part of the safety and 
health effort. 

Self-Fulfilment 
Needs 

� Self-fulfilment needs include what it takes to become all that 
one is capable of becoming and to fulfil oneself as completely 
as possible. 

� People with self-fulfilment needs understand the importance 
of safety and health and will try to help others. 

 
To motivate an individual, you will need to tailor your effort with some 
individualised attention. It is not easy, but the success will be rewarding and be a 
motivating factor to you too. 
 

 
 

 

(a) What are microenvironments for motivation?

(b) What are the critical elements in structuring motivational 
environment? 

(c) What are the four principles when working with people? 

SELF-CHECK 3.3 

Study the MaslowÊs Need Hierarchy Model. For each type of need, list 
two examples of workersÊ behaviour. Share your examples with other 
students in the online discussion. 
 

ACTIVITY 3.3 
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 MOTIVATION LEADERSHIP 

Some people say „leaders are made, not born‰. However, leaders can also be 
nurtured and developed. An operator for instance can be trained to be the leader 
in his group. There are two types of leaders: 

� Those who lead by using power; and 

� Those who lead by example. 
 
There are times when power is used by leaders, while there are times power is 
not needed. Power is useful to help people get things done. However, a good 
leader must also be a good role model. We want leaders in the safety and health 
industry to set good examples for others to follow. For example, a supervisor 
should, and is expected to put on proper protective equipment at hazardous 
work area. 
 
A leader should also coach others so that they are able to build on their strengths  
He must have the following five elements: 

� Build trust; 

� Recognise abilities; 

� Gain commitment; 

� Ensure rewards; and 

� Always expect people to give their best.  
 
Since leaders achieve results through the efforts of working with other people, 
effective leadership is critical. This is done through planning, directing and 
controlling activities involving people. Hence, we must train managers, 
supervisors, and safety and health professionals the right motivational 
techniques. 
 
You should make your motivational efforts an ongoing process. These efforts 
include: 

� A continuing commitment from everyone; 

� An objective view of our own style and abilities; and 

� An understanding of how our behaviours affect others. 
 

3.4 
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Good leaders often apply the following six techniques in motivation: 
 

Communications 

� Keep people informed of what is going on 

� Make your expectations clear 

� Make time to meet with people and listen actively to what they say 

� Get to know workers personally and find out their goals and aspirations 

Involve people 

� Be flexible in decision-making process 

� Include workers in goal setting 

� Let workers know their roles and how they can contribute 

Respond to others 

� Provide feedback frequently 

� Provide timely feedback to make it more effective 

Respect others 

� Avoid disruption 

� Avoid last minute cancellation or rescheduling of meetings 

� Avoid reprimanding another person in front of fellow workers 

Support others 

� Offer advice and guidance 

� Recognise and reward good performance 

Be a role model 

� „Walk the talk‰ and live what is expected of others 

� Lead by being prompt, conscientious and consistent 

 
You can see that the supervisor is the person who sets the tone for the 
motivational environment. He or she can be the workplace role model. His or her 
workforce will tend to be motivated the way he or she emphasise safety and 
health. For that reason, you must ensure the supervisors have the necessary 
knowledge and skills in motivating safety and health at the workplace. 
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 THE EFFECTS OF OTHER FACTORS 

Besides the environment, self-motivation and leadership, other factors that affect  
the motivation of workers are as follows (see Figure 3.3): 
 

3.5 

(a) List down the five elements of coaching.

(b) Why are leaders on motivational techniques? 

(c) What are the six techniques of motivational leadership? 

SELF-CHECK 3.4 

Think of a safety and health leader who inspires you. Describe his or 
her characters or coaching styles that make him or her your role 
model. 
 

ACTIVITY 3.4 
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� The basic foundation of safety and health must first be in place before going 
into programmes on motivation. 

� The safety and health personnel must first be motivated in order to motivate 
the rest of the people in the organisation. 

� Motivation is high when workers can relate to the outcome and benefits of 
their efforts. 

� In the principles of motivation, you need to be able to provide a conducive 
environment, be aware, address needs, be flexible and develop a plan in 
order to be able to motivate. 

� According to MaslowÊs Hierarchy of Needs, needs are categorised into 
physiological needs, safety needs, social needs, ego needs and self-fulfilment 
needs. 

� Techniques often applied by good leaders include communications, involving 
people, being responsive, respectful and supportive, and being a role model. 

� Peers, family members and incentives can be strong motivators. 
 

What are the other factors that can be good motivators for people to 
work in a safe and healthy environment? 

SELF-CHECK 3.5 

Design a safety contest relevant to your workplace. Share your work 
with the other students in your next tutorial meeting. 

ACTIVITY 3.5 
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Behaviour 

Coaching 

Microenvironment 

Motivational needs 

Motivation leadership 

Motivator 

Principles of motivation 

Recognition 

Reinforcement 

Reward 

Role model 

Safety performance 

Self-motivation 
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