
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

� INTRODUCTION 

In the current scenario, the crime rate has increased, and police is not enough to 
provide security at every point of time to people and their assets. The rising 
graph of crime and criminals is the reason behind budding of several Private 
Security Service providers. The protection of properties or assets is not possible 
without hiring security guards or security personnel. Some of the premises 
where security guards are hired include banks, museums, hospitals, industries, 
private or government offices, nightclubs and stores. In fact, they are 
professionals who safeguard and protect people or assets against any attacks and 
intruders. 
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LEARNING OUTCOMES 

By the end of this topic, you should be able to: 

1. Explain the types of security employees according to the 
organisational needs; 

2. Describe the standard of conduct for the security personnel; 

3. Explain the responsibility and duties of the individual security 
employee in an organisation; and 

4. Discuss upon the essential attitude and behaviour, the security 
employee should possess. 
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 PRIVATE SECURITY GUARDS 

Private security guards have become increasingly important in our society, and 
the security industry is one of the fastest growing in the country. Security guards 
protect their employerÊs investment, enforce rules and laws on the property, 
deter criminal activity or other problems, and many times, they are the First 
Responders in emergency situations.  
 
The following are the criteria to be considered when hiring security guards:  

� What needs to be protected? 

� What level of protection is desired? and  

� Who is going to do the protecting? 
 
(a) The initial step is to determine what needs to be protected and what the 

guardÊs responsibilities will include. Security guards can be posted at 
stationary locations to control entrances and check people entering and 
leaving the property, control crowds, give directions, accept packages, and 
discourage misbehaviour. Guards also patrol and inspect property to 
protect against fire, theft, vandalism, and illegal activity. 

 
(b) Security guards can be armed or unarmed, in uniform or plain clothes, 

posted on the property or thousands of miles away viewing video cameras 
that are part of an interactive system. What is the level of security needed 
and what is the budget required for achieving that level? 

 
(c) When it comes to hiring security guards, it doesnÊt matter whether the 

guards are employed by an agency or hired directly by the end user; 
interviewing is essential in order to find the right person for the position. 
The advantage of using a security guard service is that the company is 
bonded, background checks have already been made, a certain amount of 
training has been completed, and the guard can be terminated easily since 
he works for the agency. 

 
(d) In Malaysia, the Government has allowed Government Link Companies 

(GLC) and certain private companies to set-up Security Department staffed 
by Auxiliary Police under Police Act 1967. To name a few GLCs, such as 
Central Bank of Malaysia, Federal Land Development Authority (FELDA), 
Malaysian Airport Holdings Berhad, Plantation Agriculture Development 
Sdn. Bhd., Tenga Nasional Berhad, etc. Whilst the private companies 
involved are Utusan Melayu Berhad, Austral Enterprise Bhd., Gula Padang 
Terap Sdn. Bhd., Sime Darby Plantations Sdn. Bhd., Genting Malaysia 
Berhad, ASTRO All Asia Broadcast Centre, etc. 

4.1 
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 The Inspector General may, with the concurrence of the Minister, appoint 

or promote any person to serve in the Auxiliary Police as Police Constable, 
Corporal, Sergeant, Sergeant Major, Sub Inspector, Inspector, Assistant 
Superintendent, Deputy Superintendent and Superintendent. 

 
 A member of the Auxiliary Police when performing Police duties shall have 

the same powers and duties and shall be subject to the same authority as a 
police officer of the corresponding rank. 

 
Further in this chapter, we will discuss the process of defining what level of 
security is needed and how to find and appoint the right person for the job. 

 TYPES OF SECURITY GUARDS 

There are many types of security guards according to their job responsibility and 
duties assigned to them. You will learn them in the following sections. 

4.2.1 Stationary or Patrol 

Although all security guards have many of the same responsibilities, specific 
duties vary based on whether the guard works in a „stationary‰ security position 
or on a mobile patrol. All guards must become closely acquainted with the 
property they are protecting and the people associated with it. All security 
officers must show good judgment and common sense, follow directions and 
directives from supervisors, accurately testify in court, and follow company 
policy and guidelines. Guards should have a professional appearance and 
attitude and be able to interact with the public. They also must be able to take 
charge and direct others in emergencies or other dangerous incidents.  
 
Outside of their direct responsibility to protect their employerÊs property, 
employees, and customers, they are to observe and report what they see. Private 
security guards have no more legal power than an ordinary citizen; they may 
make „citizenÊs arrests‰ based on personal observation of a crime, but not simply 
based on the word of a third party. 
 
Stationary guards generally work in the same area every day. Their duties would 
include manning posts at the entrance to a facility, checking people and vehicles 
entering and leaving the property, and monitoring alarms and closed-circuit TV 
cameras. 
 

4.2 
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In contrast, guards assigned to mobile patrol duty drive or walk from location to 
location and conduct security checks within an assigned geographical zone. They 
may detain or arrest criminal violators, answer service calls concerning criminal 
activity or problems, and issue traffic violation warnings. Normally the security 
guard either have to write notes on the „Patrol Diary‰ placed at various locations 
or by touching a smart guard or baton at the button affixed at certain strategic 
locations. The Security Supervisor then shall check through the computer system 
to determine whether or not the security guard perform his/her duty as 
scheduled. 
 
Armoured car guards protect money and valuables during transit. In addition, 
they protect individuals responsible for making commercial bank deposits from 
theft or bodily injury. When the armoured car arrives at the door of a business, 
an armed guard enters, signs for the money, and returns to the truck with the 
valuables in hand. Carrying money between the truck and the business can be 
extremely hazardous for guards. Because of this risk, armoured car guards 
usually wear bullet-proof vests. Specific job responsibilities also vary with the 
size, type, and location of the employer.  

4.2.2 Armed or Unarmed Guards 

Armed guards are specially trained in the use of firearms and licensed to carry 
firearms during their shift. They must be of an even temperament and should 
have a good understanding of the conditions surrounding the property they are 
protecting. Armed guards generally make more money than unarmed guards· 
for obvious reasons. 
 
Armed guards should only be used in situations requiring protection of money, 
jewellery, art works, firearms, or other objects which might attract armed 
robbers. Protect the money which is exposed to the public by making frequent 
safe-drops, keeping cash register drawers shut whenever possible, and enforcing 
rigid money-handling procedures. Other valuables should be physically secured, 
if possible, before exposing them to the public. 

4.2.3 Uniform or Plain Clothes 

The decision to hire an uniformed guard or a plain clothes guard should be based 
on whether it is more important to deter people or to catch them. Keeping people 
honest is cheaper and much less time consuming than catching them in an act of 
dishonesty. Deterrence is preferable. If you catch an employee stealing, you will 
have to hire and train a replacement. If you decide to have them prosecuted, you 
will spend many hours not making any money. 
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An uniformed guard can be very effective in deterring customers and employees 
in gross acts of dishonesty. For example, a parking lot guard who makes regular 
rounds and investigates car alarms can cause a thief to go elsewhere. A guard 
checking departing employees at a warehouse has a damping effect on pilferage. 
 
Plain clothes guards, on the other hand, are essential for stopping shoplifters. 
You have to either catch them or force them out of your store. The security officer 
must be very good at reading people and behaviours in order to differentiate 
between regular customers and (potential) thieves. Experienced shoplifters, at 
least the ones who are more cautious, can be deterred by the presence of 
plainclothes security. Many times security people will make their presence 
obvious in order to scare off the thief. Casually following the person is usually 
effective. These types of guards tend to be more physical since their job also 
includes catching, subduing, and arresting the thief once he or she has left the 
store. 
 

 
 

 

Assume that you have a retail manufacturing business, and you are 
noticing that some of the manufactured products are missing on the 
final dispatching level. What kind of security employees would you 
employ to prevent the theft of the goods and why? 
 

SELF-CHECK 4.1 

You are security in charge of the annual day function of your college. 
Draw a plan for managing security so that everything goes fine and 
well during/after the function. 

ACTIVITY 4.1 
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 ESSENTIAL SECURITY MEASURES 

Besides security guards, the organisations should also ensure other essential 
security measures and security equipments are properly installed in the 
premises. Some important security measures and systems are as follows: 

4.3.1 Interactive Video Systems 

Interactive systems are the latest technological advancement in the security 
industry. They allow a control room operator to monitor hundreds of cameras, or 
a central station operator to monitor thousands of sites. Many companies spend 
hundred thousands of Ringgits in installing the cameras by using Licence Plate 
Recognition to deter theft of car/vehicle from its premises where thousands of 
cars visit daily into the premises.  
 
These kind of system handle information such as: 

(a) Access control: which car and/or driver can enter/leave the area? 

(b) Location of vehilces: which car is in and which is out? 

(c) Diary about movements 

(d) Increase customer services 

(e) Additional information on the vehicles, etc. 
 
A control room operator is generally posted on the property and will usually 
have each camera visible on one or more multi-camera screens. With modern 
equipment, the operator can bring each camera up full screen, control 
pan/tilt/zoom cameras, control recording, and interact through 
speakers/microphones with people at restricted entrances. 
 
A central station operator has similar responsibilities, but on a much larger scale. 
Cameras, microphones and speakers are placed at a customerÊs site and 
connected to a phone line for a dial-up, ISDN, or DSL connection (DSL being 
best). This allows a central operator to interact with people entering, loitering, or 
leaving a specific area. The operator is essentially a highly-trained „guard‰ 
whose response to any situation is guided by the needs of the customer. 

4.3 
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4.3.2 Security Guard Background Checks 

Rigorous hiring and screening programs consisting of background, criminal 
record, and fingerprint checks are becoming the norm in the occupation. 
Applicants are expected to have good character references, no serious police 
record, and good health. They should be mentally alert, emotionally stable, and 
physically fit in order to cope with emergencies. Guards who have frequent 
contact with the public should communicate well. 
 
Business owners, facilities managers and others with responsibility for 
maintaining security are faced with the task of interviewing and hiring security 
guards who may be responsible for the lives of many people or property worth 
hundreds or millions of dollars. The security industry has traditionally been low-
paying, monotonous, and without high educational standards. The influx of 
untrained people into this industry has created the problem of finding the right 
person for the job. Criminal, credit, professional, scholastic, and employment 
checks have become a vital tool for determining the qualifications and honesty of 
the applicant. 
 
Checking a candidates background will help verify what they wrote on their 
resume and what they have told you about themselves. If the resume or the oral 
interview contains any falsehood, the applicant should be automatically rejected. 
In many cases, the employer is held responsible for the illegal actions of his 
guard if that person has a criminal record and the employer failed to check his or 
her background. In other cases, if the applicant is having major financial 
difficulties, domestic problems, or legal problems, they may pose a risk due to 
the instability in their personal lives.  

4.3.3 Interviewing Security Guards 

Interviewing prospective security guards is crucial to matching the right person 
to the job. If you are hiring the person directly, a resume is a must. Make sure 
everything written down checks out. False claims or statements in the resume 
should automatically disqualify the candidate. When employing a guard service 
company, it is still important to interview the person since he or she will be 
representing you. 
 
Questions should center on previous situations encountered by the applicant and 
how they were handled. Avoid a person who has aggressive tendencies, anti-
social attitudes, or is a police „wannabe‰; they are going to get you sued if they 
hurt someone unnecessarily. Cool is the rule. 
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One tool for interviewers is a written test used to test intelligence, honesty and 
personality. These tests can help weed out individuals that do not fit the job.  
 
The guard should reflect the overall attitude of your company. If your business is 
retail and the guard is mainly used as a visual deterrent to shoplifters and 
troublemakers, he should be outwardly friendly and helpful. A business that 
employs guards to keep employees from stealing will need someone who is 
friendly, but more firm, or „official‰ in attitude and appearance. If your guard is 
responsible for watching or moving cash, then they should not be friendly and 
must adopt a „stay away‰ demeanour. Armed guards need more savvy and must 
have a more stable personality than someone with less responsibility. 

4.3.4 Security Guard Equipment 

All guards should carry flashlights and two-way radios at a minimum. If they are 
in a position that might require a use of force or entail arrests, they should carry 
handcuffs and a baton (Figure 4.1). Other equipment would include pepper 
spray, stun guns, body armour (especially if armed), proper uniform and 
footwear, foul weather gear, and metal detectors. The employer usually furnishes 
the equipment, except for firearms.  
 

 
Figure 4.1: Handcuffs (a) and baton (b) 
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4.3.5 Security Guard Uniforms 

 
Figure 4.2: Shirt with SECURITY written on the back  

 
The uniform makes the guard. If you look sharp, you feel sharp. In a museum or 
concert hall, a blazer with shirt and tie gives an appearance of civility and says 
„IÊm here to help you‰. Windbreakers or shirts with SECURITY written on the 
back and front (Figure 4.2) are best for crowd control since you want them to be 
noticed. A police-type uniform for officers patrolling a shopping mall is a must to 
convey the feeling of security. Armed guards, with the exception of bodyguards, 
should always be in uniform. 
 
In all cases the uniform should be clean and pressed and worn with pride. It 
represents your job and your responsibilities and goes a long way towards 
earning the respect your position deserves. More and more businesses are using 
uniformed guards who look sharp and attentive, and the traditional „mall cop‰ 
look is disappearing. No more slouching, ill-fitting uniforms with the shirttail 
hanging out, unkempt hair under a crooked hat, and a bored look. 
 
Under the Police Act 1967 where any person is under employment of any other 
person or body of persons is appointed as an Auxiliary Police Officer or 
Constable to perform police duties in an area under the control of employer, such 
employer shall be responsible for supply of uniforms, badges and other 
paraphernalia as required to wear by them commensurate to their rank. Uniform 
and badges to be provided to any member of Auxiliary Police shall be approved 
by the Inspector General of Police. 
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4.3.6 Security Guard Licensing 

Most states require that security guards be licensed. Individuals must usually be 
at least 18 years old, pass a background check, and complete classroom training 
in such subjects as property rights, emergency procedures, and detention of 
suspected criminals. Drug testing often is required, and may be random and 
ongoing. Each state has its own licensing requirements for both armed and 
unarmed security guards.  

4.3.7 Security Guard Responsibilities and Duties  

If you are considering a job as Security Guard here is a list of the most standard 
responsibilities and duties for the Security Guard position.  

(a) Perform patrol duties at various work sites of buildings and grounds.  

(b) Check, inspect and determine gates, main and rear doors, windows and 
backyards are secure.  

(c) Inspect and verify equipment and machinery if they are in good condition.  

(d) Check and inspect work premises for any water pipe, leakages, fire hazards 
and other risk factors.  

(e) Guard companyÊs property and assets against thefts and fire hazards.  

(f) Check and screen visitors entering the guarded premises.  

(g) Permit only visitors who are authorised to enter the premises.  

(h) Monitor and report rules violations like loitering and smoking at a work 
place.  

(i) Ensure that employees do not carry in or carry out any forbidden articles or 
items.  

(j) Ensure strict adherence to corporate security laws and regulations.  

(k) Render assistance to customers where need arises. 

(l) Maintain „Customer Relation Management‰ when dealing with customers. 

(m) Render assistance to Police Department, Fire & Rescue Department and 
other relevant government agencies when requested. 

(n) Maintain Lost and Found records for those who are working with 
Leisure/Entertainment Industry or relevant companies. 
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 SKILLS AND KNOWLEDGE OF THE 
SECURITY GUARD 

Till now we discussed the types of the security guards on the organisational 
premises and the equipments, uniforms, etc., used by them. Now on we will 
discuss about the application of skills and the general conduct of the security 
guard on the organisational premises. 
 
Relatively little instructive material is available concerning the individual 
security employeeÊs role, contribution, or significance in the overall security 
function. The truth of the matter is that the good reputation of the Security 
Department and the successful achievement of the departmentÊs objectives are, 
finally, the result of the employeeÊs execution of the job. Poor performance equals 
poor reputation. Good performance equals good reputation. Excellent 
performance equals excellent reputation. 
 
Regardless of how knowledgeable security management may be, the line 
employeeÊs performance is the measurement of success. This performance has 
two dimensions: (1) Application of skills, and (2) General conduct.  
 

4.4 

Why are background check, licensing and interviewing significant 
before employing a security employee? Give reasons. 

SELF-CHECK 4.2 

If you have to employ six security guards for your manufacturing 
enterprise located in the outskirts of the city, what would you prefer? 
Would you hire from a security company or would you employ your 
own people? Give reasons. 
 

ACTIVITY 4.2 
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 STANDARDS OF CONDUCT 

The security employee should possess the following characteristics for proper 
conduct of his duties and responsibilities: 

(a) Should be courteous and attentive to those seeking assistance, reporting 
conditions, or lodging complaints. 

(b) Should be punctual and expeditious in the discharge of his/her duties. 

(c) Should conduct himself/herself in a just and objective manner, treating all 
with equal reasonableness. 

(d) Should consistently exhibit a spirit of cooperation with all and do not allow 
personal feelings to interfere with his/her work. 

(e) Should conduct his personal and business life in an exemplary fashion that 
is above reproach in terms of stability, fidelity, and morality. 

(f) Should have a cheerful and positive approach to their work. 
 
Today these standards may sound idealistic if not old-fashioned, but if they are 
adopted and followed, they will for sure have a favourable impact on the 
reputation of the department. 

4.5.1 Courtesy 

Courtesy surely first begins at home, granted, but the development of courtesy 
on the job starts with mutual respect for colleagues. One cannot be expected to 
respect oneÊs associates unless one respects oneself first. The responsibility of the 
security management in this area is to ensure that the employee has dignity-
dignity in pride in his or her uniform, workplace, and personal responsibility in 
work. Standards set in these areas have a definite impact on assessment of a 
security employee and his or her worth and sense of self-esteem. Figure 4.3 
shows an example of a courteous act. 
 

4.5 

Enumerate the requirements of knowledge and skills a security guard 
should possess for doing his duty in a shopping mall. 

SELF-CHECK 4.3 
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Figure 4.3: A security guard asking a visitor to show his identity in a courteous manner 

4.5.2 Responsibility 

Standard number two tells us about „punctual and expeditious‰ performance. 
The individual who is not punctual is not a responsible person-to be late for 
duty, to be late with reports, and to be late with assignments reflect a lack of 
dependability. Such a person is expressing the attitude, „I donÊt really care about 
whatÊs happening.‰ Maturity is a factor in assuming responsibility. Concern for 
details, comprising time, is another measure of responsibility and maturity. For 
the department to have a reputation of being prompt and efficient, every member 
must be prompt and efficient. Much security work involves reporting facts 
(details). Every security employee must be punctual, attentive and accurate.  

4.5.3 Due Process 

The third standard necessitates that security employees act „in a just and 
objective manner, treating all with equal reasonableness.‰ In reality, this means 
respecting the rights of others. To be other than just or to be subjective, for the 
most part in the enforcement aspects of security work, is to give more rights to 
some and to deny the rights of others. Such conduct is unbearable in the public 
sector as evidenced by many appellate court decisions restricting law 
enforcement, as well as by the public outcry over public and political scandals, 
such as Watergate, which brought down a president.  
 
Respect for the rights of others is more a state of mind than the type of behaviour 
that can be legislated. Security professionals can create the proper state of mind 
through standards of conduct expected of their employees. The obligation of due 
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process is very significant in an organisation, such as a large retail store, that 
takes scores of people into custody every month of the year. To be objective and 
treat each one equally is often a challenge, particularly when faced up with 
violence as well as verbal abuse. 

4.5.4 Cooperation 

The fourth standard of conduct is cooperation. A reputation of willingness to 
work with and for others-to serve and assist-materially contributes to the good 
image of the security department. Far too many departments attempt to find 
reasons not to do a job or reasons why they cannot. From the Security Director 
down to the newest employee with the most limited responsibilities, the 
watchword should be „Why, certainly‰- assuming, of course, that the requested 
service is possible and not opposite to the best interests of the organisation and 
that there is no specific rule against it. 

4.5.5 Personal Integrity 

The fifth standard of conduct states: „Security employees conduct their personal 
and business life in a commendable fashion that is above reproach in terms of 
stability, fidelity, and morality.‰ The terms above reproach and ideal fashion are 
very broad but hint of such qualities as self-respect, honesty, cleanliness, and fair 
play-qualities of universal appeal. Let us consider some of these standards as 
they relate to the job of the security officer. 
 
(a) SSelf-Respect 
 Self-respect means dignity and pride in oneself and what one does. The 

sense of pride and self-respect is mirrored in an individual in the way he or 
she walks, dresses, holds the head, looks others in the eye, and executes 
assignments.  

 
(b) HHonesty 
 Honesty here refers to the smallest corners of our character, areas such as 

the tendency to overstate. Honesty in words as well as deeds is essential of 
every security professional at every level. Security people are subjected to 
more temptations than perhaps any other career field-an „occupational 
hazard‰ of a sort.  

 
(c) CCleanliness 
 The personal habits of an individual can be pleasant to others or can be 

loathsome and offensive. Most security people are highly visible, and their 
contact with other company employees or the public must be positive.  
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(d) SStability 
 Consistency in action and reaction is most significant. The luxury of being 

moody cannot be permitted in the security organisation. A moody security 
officer at the front lobby desk would not last long. Excitability is another 
unacceptable characteristic in a security employeeÊs makeup.  

 
(e) FFidelity 
 Fidelity means the cautious observance of duties as well as loyalty. A loyal 

security employee is steadfast and true, dedicated to the organisation. To 
complain about departmental policies, procedures, assignments, or 
personnel is not disloyalty but lacks the true ring of fidelity. There is a fine 
line between what can be known as a „positive‰ complaint and a merely 
negative one. Perhaps the distinction lies in the manner in which the 
complaint is made. 

 
 (f) MMorality 
 The security officer must observe the highest of standards in terms of right 

or proper conduct. Due to the high visibility of security personnel, 
employees in that capacity with questionable or low moral standards attract 
attention.  

 
(g) AAttitude 
 Attitude ascertains a personÊs conduct and bearing toward others and their 

reaction to him or her. Good attitude always produces good reaction; 
similarly bad attitude results in bad reaction. Attitude is contagious. It is a 
key ingredient in success or failure. Take a security employee exemplifying 
the other five standards of conduct-one who is courteous, punctual, 
objective, cooperative, and above reproach-and imbue that employee with a 
cheerful and positive attitude and the organisation will have the finest 
security employee.  

 
(h) TTurn out/Uniform 
 All Security Guards/supervisors should dress smartly to uphold the image 

of the Security Department in order to gain recognition and trust from the 
employer and other individual which they are dealing with. 

 

 
 

Why fidelity is a significant standard of conduct for a security guard. 
Explain giving your own reasons. 

SELF-CHECK 4.4 
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 SECURITY GUARD TRAINING: FIVE RULES 
EVERY GUARD SHOULD FOLLOW 

LetÊs face it; many security guard jobs are not easy. Not only must guards get the 
proper training, they also have a great deal of responsibility in that they protect 
people and property. That is a very important responsibility. But sometimes 
security officers do things that hurt their reputation. If you are a security guard 
or thinking about becoming one, give serious thought to the below five issues: 
 
(a) FFraternisation 
 Many times customers, clients and employers will socialise with guards. ItÊs 

great to be courteous and professional, but it is a mistake to become overly 
friendly or to allow a conversation to continue for too long. Often security 
officers think they will get in good with a particular person by befriending 
them. Follow the axiom: be friendly, but donÊt make friends.  

 
(b) AAppearance 
 We live in a world that judges people by the way they look. If your uniform 

is dirty, wrinkled, old, too large, or too small it may not be to the high 
standards that the client wants. Always look your best and dress 
professionally. This way, youÊll offend no one. 

 
(c) BBe licensed 
 Having your guard card is not just important; it is essential! If you get 

caught working without your guard card you could get yourself and your 
employer into big trouble. Each state has different licensing requirements.  

 
(d) BBe polite 
 Customer service is perhaps the most important quality a security guard 

should have. Sure, you need to observe and report, but the attitude you 
have towards customers and clients will ultimately reward you or create 
big problems for you. ItÊs your choice. Being polite and respectful is the 
easiest way to get ahead in this business. 

4.6 

You are assigned the job to interview and appoint two security guards 
for your college main gate. Write an advertisement for the purpose. 
Write down the questions you intend to ask the security guard in the 
interview. 
 

ACTIVITY 4.3 
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(e) KKnow your post 
 Every post you are assigned to will be different. Know what is expected of 

you. The more you know the better off you are. If you work at a post where 
the duties you should follow are not written down, take the initiative to 
have them written so that you are clear on what you should and should not 
do. 

 

 

� The performance of the security department of an organisation finally 
depends on the performance of the individual security employee or the 
guard. That performance is measured by conduct as well as by specific job 
skills.  

� Standards of conduct for the security employee should emphasise basic 
courtesy towards fellow employees and others, even in the handling of 
transgressors; responsibility in carrying out duties; fairness and objectivity, 
respecting the rights of others; a spirit of cooperation; personal integrity, both 
on the job and in personal life; and a cheerful, positive attitude.  

� Security employees who demonstrate these standards enhance the reputation 
and the effectiveness of the security function. 

 
 

 
Background check 

Security check 

Security employee 

Security officer  

Standard of conduct 
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1. What can management do to foster feelings of self-worth among security 
employees? 

 
2. Explain the concept of due process. 
 
3. What would you include in your own „Standards of Conduct‰ for security 

employees? 
� 
 


